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Project Leadership and Systems Design

COURSE ID COURSE TITLE

CEPL501
CEPL502
CEPL503
CEPL504
CEPL505
CEPL506
CEPM501
CEPM502
CEPM503
CEPM504
CEPM505
CESYS521
CESYS522
CESYS523
CESYS524
CESYS525
CESYS526
CESYS527
CIPA521
CIPA522
CIPA523
CIPA524
CIPA525
CIPA526
CEPL551
CEPL552
CEPL553
CEPL554
CEPL555
CEPL556
CESYS501
CESYS502
CESYS503
CESYS504
CESYS505
CESYS506

Leverage Emotional Intelligence for Project Results
Communicate Well to Drive Project Outcomes

Turning Groups into Teams

Leading Project Teams

Managing Conflict on Project Teams

Monitoring and Controlling

Organizing the Project and its Component

Planning and Managing Resources

Assessing, Managing, and Mitigating Project Risk
Using Earned Value Management for Project Managers
Agile Project Management Approaches

Defining Scope

Developing System Requirements

Exploring Your System's Architecture

Assessing Your Systema€™s Performance and Value
Implementing the Quality Function Deployment Method
Defining Interfaces

Identifying and Evaluating Risk

Framing Complex Problems with Systems Thinking
Using the Four Simple Rules of Systems Thinking
Visualizing and Modeling Complex Systems

Designing Organizations for Systems Thinking
Designing Organizations for Systems Thinking
Becoming a Systems Leader

Introduction to Project Leadership

Project Teams: Mining Collective Intelligence

Dealing with Difference

Earned Value Management

Influence Without Authority

Conflict Resolution

Getting Started on Product and Service Design
Targeting Product and Service Designs to Customersa€™ Needs
Exploring the Design Space and Optimizing the Design
Thinking Through the Structure of System Design
Ensuring the Success of Product and Service Design
Executing and Improving System Design
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